
CLIENT: REPORT DATE:
PROJECT TITLE: PERIOD START DATE: END:
PROJECT NO.: PROJECT START DATE:
PROJECT MANAGER: PROJ. COMPLETION DATE:

Cost 
Code Cost Code Description

Original 
Budget

Budget 
Change

Approved 
Budget 
Change

Revised 
Budget

Current 
mhr's 

Expended

Total 
mhr's 

Expended

Budget 
Earn % 

Complete

Current 
Earn % 

Complete

Estimate  
to 

Complete
Forcast to 
Complete

Forcast 
Variance

Budget 
Rate

Billing 
Rate

Original 
Budget

Approved 
Budget 
Change

Revised 
Budget

Current 
Expended

Total 
Expended

Estimate 
to 

Complete

Forecast 
to       

Complete
Forecast 
Variance

100 PROJECT MANAGEMENT

101 PROJECT COST CONTROLS

102 PROJECT SCHEDULING

103 PROJECT SECRETARY

200 COST ESTIMATING

300 DOCUMENT CONTROL

400 PROCUREMENT

500 PROCESS

501 MECHANICAL

502 PIPING

503 CIVIL/STRUCTURAL

504 INSTRUMENT / CONTROLS

505 ELECTRICAL

  

 

  

600 FIXED RATE EXPENSES

601 EXPENSE REPORTS

700 CONSULTANT 1

  

800 SUBCONTRACT 1

  

850 LEASED EQUIPMENT 1

  

900 CONTINGENCY
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